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FY27 Service Update: 
Year One of Four Year Plan

October 6, 2026



FY2027 Budget

$16,774,292

$6,118,955 – Charlottesville    $3,092,373 – Albemarle     $242,772 – UVA         .

$4,284,911 – Federal    $2,919,681 – State    $115,600 – Advertising 
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CAT System Optimization Support Services

Four Year Plan:

10 Operators/Per Year 
Growth Plan

3



Route Service Change (from Existing) Add’l Ann. Rev. 

Hours

(from Existing)

5 

• Modify alignment – route goes directly to Walmart

• Improve weekday peak frequencies to 15 minutes  (6 to 9 am and 3 to 6 

pm) – February 2027

• Reduce weekday evening and Sat. frequencies to 60 minutes (Route 7 

provides service to Walmart)

-2,800

6

• Improve weekday peak frequencies to 15 minutes  (6 to 9 am and 3 to 6 

pm)

• Earlier weekday service (move start time from 6:30 to 6:00 am)

• Saturday am service reduced to 60 minutes)

3,200

7

• Modify alignment - extend to Walmart

• Improve frequencies to 15 minutes in peak periods (6 to 9 am and 3 to 6 

pm) – October 26, 2026

11,100

10
• Improve weekday peak frequencies from 60 to 30 minutes (6 to 9 am and 3 

to 6 pm)
1,500

Trolley • Improve weekday and Saturday service to 15 minutes (9 am to 6 pm) 2,900

Multiple
• Extend evening service to 10:30 pm (start of last trip): Routes 1, 2A, 3, 4, 5, 

6, 7, 9, 10, 11, Trolley – February 2027
2,700

2A/2B
• Two patterns – Food Lion & PVCC (60-minute frequencies each) – February 

2027
4,300

Total 22,900

Year 1 
Expansion
(76 Operators)

10 OPERATORS/YEAR GROWTH

• 20% increase from 

FY 2026

• An additional 10 

peak vehicles 

required



Year 1 Routes 5 and 7 
alignment changes

5

10 OPERATORS/YEAR GROWTH

Route 5

• Alignment modified to no longer go to Fashion Sq.

• Weekday peak period frequencies improved to 15 

minutes

• Weekday/Saturday evening and Saturday morning 

frequencies modified to 60 minutes

Route 7

• Alignment extended to Walmart and modified to 

no longer serve Stonefield (Route 8 continues to 

serve Stonefield)

• Weekday peak period frequencies improved to 15 

minutes

Route 5

Route 7
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Weekday Service: 6 to 6:30 a.m. to 10-10:30 p.m.

Saturday Service: 6 to 6:30 a.m. to 10-10:30 p.m.

No Sunday Service

Existing CAT Frequencies 



Year 1 Frequencies (76 Operators)

12CAT System Optimization Support Services

Weekday Service
6 a.m. to

10:30 p.m.

Saturday Service
6:30 a.m. to

10:30 p.m.

No service

10 OPERATORS/YEAR GROWTH

Sunday Service
7:30 a.m. to

9:00 p.m.

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

2A/B Trunk Downtown - Avon/5th St. Station Pkwy 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

2A/B Legs S. & W. of Avon/5th St. Station  Pkwy 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood/Belmont 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

4 Cherry Ave & Harris Rd 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

5 Barracks-Walmart 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

6 Ridge St./Prospect Ave. 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

7 Downtown-Barracks-Walmart 15 15 15 30 30 30 30 30 30 15 15 15 30 30 30 30 30

8 Preston Ave./Emmet St. 60 60 60 60 60 60 60 60 60 60 60 60

9 UVA Health/YMCA 30 30 30 30 60 60 60 30 30 30 30 60 60 60 60 60

10 Pantops (bi-directional) 30 30 30 60 60 60 60 60 60 30 30 30 60 60 60 60 60

11 Locust Ave./Rio Rd. 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

Trolley Trolley 30 30 30 15 15 15 15 15 15 15 15 15 30 30 30 30 30

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills

2A/B Trunk Downtown - Avon/5th St. Station Pkwy 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

2A/B Legs S. & W. of Avon/5th St. Station  Pkwy 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood/Belmont 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

4 Cherry Ave & Harris Rd 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

5 Barracks-Walmart 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

6 Ridge St./Prospect Ave. 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

7 Downtown-Barracks-Walmart 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30

8 Preston Ave./Emmet St. 60 60 60 60 60 60 60 60 60 60 60 60

9 UVA Health/YMCA 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

10 Pantops (bi-directional) 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

11 Locust Ave./Rio Rd. 60 60 60 60 60 60 60 60 60 60 60 60

Trolley Trolley 30 30 30 15 15 15 15 15 15 15 15 15 30 30 30 30 30



Year 2 Frequencies (86 Operators)

13CAT System Optimization Support Services

Weekday Service
6 a.m. to

10:30 p.m.

Saturday Service
6:30 a.m. to

10:30 p.m.

Sunday Service
7:30 a.m. to

9:00 p.m.

10 OPERATORS/YEAR GROWTH

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

2A/B Trunk Downtown - Avon/5th St. Station Pkwy 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

2A/B Legs S. & W. of Avon/5th St. Station  Pkwy 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood/Belmont 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

4 Cherry Ave & Harris Rd 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

5 Barracks-Walmart 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

6 Ridge St./Prospect Ave. 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

7 Downtown-Barracks-Walmart 15 15 15 30 30 30 30 30 30 15 15 15 30 30 30 30 30

8 Preston Ave./Emmet St. 60 60 60 60 60 60 60 60 60 60 60 60

9 UVA Health/YMCA 30 30 30 30 60 60 60 30 30 30 30 60 60 60 60 60

10 Pantops (bi-directional) 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

11 Locust Ave./Rio Rd. 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

Trolley Trolley 30 30 30 15 15 15 15 15 15 15 15 15 30 30 30 30 30

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

2A/B Trunk Downtown - Avon/5th St. Station Pkwy 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

2A/B Legs S. & W. of Avon/5th St. Station  Pkwy 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood/Belmont 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

4 Cherry Ave & Harris Rd 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

5 Barracks-Walmart 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

6 Ridge St./Prospect Ave. 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

7 Downtown-Barracks-Walmart 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30

8 Preston Ave./Emmet St. 60 60 60 60 60 60 60 60 60 60 60 60

9 UVA Health/YMCA 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

10 Pantops (bi-directional) 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

11 Locust Ave./Rio Rd. 60 60 60 60 60 60 60 60 60 60 60 60

Trolley Trolley 30 30 30 15 15 15 15 15 15 15 15 15 30 30 30 30 30

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills

2A Only Downtown - 5th St. Station/Willoughby 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood 60 60 60 60 60 60 60 60 60 60 60 60 60 60

4 Cherry Ave & Harris Rd

5 Barracks-Walmart 60 60 60 60 60 60 60 60 60 60 60 60 60 60

6 Ridge St./Prospect Ave. 60 60 60 60 60 60 60 60 60 60 60 60 60 60

7 Downtown-Barracks-Walmart 60 60 30 30 30 30 30 30 30 30 30 60 60 60

8 Preston Ave./Emmet St.

9 UVA Health/YMCA

10 Pantops (bi-directional) 60 60 60 60 60 60 60 60 60 60 60 60 60 60

11 Locust Ave./Rio Rd.

Trolley Trolley 30 30 30 30 30 30 30 30 30 30 30 30 30 30



Year 3 Frequencies (96 Operators)

14CAT System Optimization Support Services

Weekday Service
6 a.m. to

10:30 p.m.

Saturday Service
6:30 a.m. to

10:30 p.m.

Sunday Service
7:30 a.m. to

9:00 p.m.

10 OPERATORS/YEAR GROWTH

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

2A/B Trunk Downtown - Avon/5th St. Station Pkwy 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

2A/B Legs S. & W. of Avon/5th St. Station  Pkwy 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood/Belmont 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

4 Cherry Ave & Harris Rd 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

5 UVA-Barracks-Walmart 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

6 Ridge St./Prospect Ave. 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

7 Downtown-Barracks-Walmart 15 15 15 15 15 15 15 15 15 15 15 15 30 30 30 30 30

8 Preston Ave./Emmet St. 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

9 UVA Health/YMCA 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

10 Pantops (bi-directional) 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

11 Locust Ave./Rio Rd. 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

Trolley Trolley 30 30 30 15 15 15 15 15 15 15 15 15 30 30 30 30 30

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

2A/B Trunk Downtown - Avon/5th St. Station Pkwy 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

2A/B Legs S. & W. of Avon/5th St. Station  Pkwy 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood/Belmont 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

4 Cherry Ave & Harris Rd 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

5 UVA-Barracks-Walmart 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

6 Ridge St./Prospect Ave. 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

7 Downtown-Barracks-Walmart 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30

8 Preston Ave./Emmet St. 60 60 60 60 60 60 60 60 60 60 60 60

9 UVA Health/YMCA 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

10 Pantops (bi-directional) 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

11 Locust Ave./Rio Rd. 60 60 60 60 60 60 60 60 60 60 60 60

Trolley Trolley 30 30 30 15 15 15 15 15 15 15 15 15 30 30 30 30 30

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills

2A Only Downtown - 5th St. Station/Willoughby 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood 60 60 60 60 60 60 60 60 60 60 60 60 60 60

4 Cherry Ave & Harris Rd

5 UVA-Barracks-Walmart 60 60 60 60 60 60 60 60 60 60 60 60 60 60

6 Ridge St./Prospect Ave. 60 60 60 60 60 60 60 60 60 60 60 60 60 60

7 Downtown-Barracks-Walmart 60 60 30 30 30 30 30 30 30 30 30 60 60 60

8 Preston Ave./Emmet St.

9 UVA Health/YMCA

10 Pantops (bi-directional) 60 60 60 60 60 60 60 60 60 60 60 60 60 60

11 Locust Ave./Rio Rd.

Trolley Trolley 30 30 15 15 15 15 15 15 15 15 15 30 30 30



Year 4 Frequencies (106 Operators)

15CAT System Optimization Support Services

Weekday Service
6 a.m. to

10:30 p.m.

Saturday Service
6:30 a.m. to

10:30 p.m.

Sunday Service
7:30 a.m. to

9:00 p.m.

10 OPERATORS/YEAR GROWTH

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

2A/B Trunk Downtown - Avon/5th St. Station Pkwy 15 15 15 15 15 15 15 15 15 15 15 15 60 60 60 60 60

2A/B Legs S. & W. of Avon/5th St. Station  Pkwy 30 30 30 30 30 30 30 30 30 30 30 30 60 60

3 Southwood/Belmont 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

4 Cherry Ave & Harris Rd 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

5 UVA-Barracks-Walmart 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

6 Ridge St./Prospect Ave. 15 15 15 30 30 30 30 30 30 15 15 15 60 60 60 60 60

7 Downtown-Barracks-Walmart 15 15 15 15 15 15 15 15 15 15 15 15 30 30 30 30 30

8 Preston Ave./Emmet St. 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

9 Fashion Sq/UVA Hosp/Willoughby 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

10 Pantops (bi-directional) 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

11 Locust Ave./Rio Rd. 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

Trolley Trolley 30 30 30 15 15 15 15 15 15 15 15 15 30 30 30 30 30

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

2A/B Trunk Downtown - Avon/5th St. Station Pkwy 30 30 30 30 30 30 30 30 30 30 30 30 60 60 60 60 60

2A/B Legs S. & W. of Avon/5th St. Station  Pkwy 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood/Belmont 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

4 Cherry Ave & Harris Rd 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

5 UVA-Barracks-Walmart 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

6 Ridge St./Prospect Ave. 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

7 Downtown-Barracks-Walmart 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30 30

8 Preston Ave./Emmet St. 60 60 60 60 60 60 60 60 60 60 60 60

9 Fashion Sq/UVA Hosp/Willoughby 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60 60

10 Pantops (bi-directional) 60 60 60 30 30 30 30 30 30 30 30 30 60 60 60 60 60

11 Locust Ave./Rio Rd. 60 60 60 60 60 60 60 60 60 60 60 60

Trolley Trolley 30 30 30 15 15 15 15 15 15 15 15 15 30 30 30 30 30

Route # Route Name 6:00 AM 7:00 AM 8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM

1 PVCC and Woolen Mills

2A Only Downtown - 5th St. Station/Willoughby 60 60 60 60 60 60 60 60 60 60 60 60 60 60

3 Southwood 60 60 60 60 60 60 60 60 60 60 60 60 60 60

4 Cherry Ave & Harris Rd

5 UVA-Barracks-Walmart 60 60 60 60 60 60 60 60 60 60 60 60 60 60

6 Ridge St./Prospect Ave. 60 60 60 60 60 60 60 60 60 60 60 60 60 60

7 Downtown-Barracks-Walmart 60 60 30 30 30 30 30 30 30 30 30 60 60 60

8 Preston Ave./Emmet St.

9 Fashion Sq/UVA Hosp/Willoughby 60 60 60 60 60 60 60 60 60 60 60 60 60 60

10 Pantops (bi-directional) 60 60 60 60 60 60 60 60 60 60 60 60 60 60

11 Locust Ave./Rio Rd.

Trolley Trolley 30 30 15 15 15 15 15 15 15 15 15 30 30 30
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CAT System Optimization Support Services


